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Performance management is the process by which organizations set goals, determine standards, assign and
evaluate work, and distribute rewards. But when you operate across different countries and continents,
performance management strategies cannot be one dimensional. HR managers need systems that can be
applied to a range of cultural values.

This important and timely text offers a truly global perspective on performance management practices. Split
into two parts, it illustrates the key themes of rater motivation, rater-ratee relationships and merit pay, and
outlines a model for a global appraisal process. This model is then screened through a range of countries,
including Germany, Japan, USA, Turkey, China, India and Mexico.

Using case studies and discussion questions, and written by local experts, this text outlines the tools needed
to understand and ‘measure’ performance in a range of socio-economic and cultural contexts.

It is essential reading for students and practitioners alike working in human resources, international business
and international management.
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From reader reviews:

Charity Reulet:

What do you concentrate on book? It is just for students because they are still students or it for all people in
the world, what the best subject for that? Simply you can be answered for that concern above. Every person
has distinct personality and hobby for every other. Don't to be pressured someone or something that they
don't would like do that. You must know how great along with important the book Performance Management
Systems: A Global Perspective (Global HRM). All type of book are you able to see on many methods. You
can look for the internet methods or other social media.

Hubert Smith:

A lot of people always spent their very own free time to vacation or even go to the outside with them
household or their friend. Do you realize? Many a lot of people spent they free time just watching TV, or
even playing video games all day long. If you want to try to find a new activity honestly, that is look
different you can read a new book. It is really fun in your case. If you enjoy the book which you read you can
spent the entire day to reading a e-book. The book Performance Management Systems: A Global Perspective
(Global HRM) it is quite good to read. There are a lot of individuals who recommended this book. They were
enjoying reading this book. If you did not have enough space to bring this book you can buy the actual e-
book. You can m0ore very easily to read this book through your smart phone. The price is not too costly but
this book possesses high quality.

Kevin Diaz:

With this era which is the greater particular person or who has ability in doing something more are more
treasured than other. Do you want to become certainly one of it? It is just simple solution to have that. What
you need to do is just spending your time little but quite enough to possess a look at some books. One of the
books in the top checklist in your reading list will be Performance Management Systems: A Global
Perspective (Global HRM). This book which is qualified as The Hungry Hills can get you closer in growing
to be precious person. By looking right up and review this reserve you can get many advantages.

Johnny Grady:

What is your hobby? Have you heard which question when you got college students? We believe that that
issue was given by teacher on their students. Many kinds of hobby, Everybody has different hobby. And also
you know that little person just like reading or as studying become their hobby. You have to know that
reading is very important in addition to book as to be the thing. Book is important thing to provide you
knowledge, except your current teacher or lecturer. You see good news or update with regards to something
by book. Different categories of books that can you choose to adopt be your object. One of them is
Performance Management Systems: A Global Perspective (Global HRM).
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