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This best-selling text shows how effective organization change is grounded in sound knowledge about
human behavior in the workplace. Author W. Warner Burke reviews various models and cases to
demonstrate how to diagnose change issues in organizations. The book integrates theory and research with
application for insight into all aspects of organization change. Key Features Discusses a range of theories to
help understand organizations and change: Readers learn about open-system theory, Capra s ideas about the
life sciences, chaos theory, and Gladwell s The Tipping Point. Examines both evolutionary and revolutionary
organization change, as well as the nature of change: The text discusses different types of change and also
shows that organization change is initiated by changing behavior. Illustrates the usefulness of models:
Models, including the Burke Litwin model, help simplify and focus the organizational change effort. New to
the Third Edition Includes a new Chapter 11, Organizational Culture Change : This chapter focuses on
changing an organization s culture the way we do things the most difficult aspect of organization change.
New sections on positive organization change and loosely coupled systems have been added to Chapter 14,
Organization Change: Integration and Future Needs, providing direction on future organizational change
efforts. Offers a new case on revolutionary change: The Dime Bancorp, Inc., case in Chapter 5 provides an
example of change in an organization s deep structure. An Instructor Teaching Site includes a test bank;
PowerPoint slides; sample syllabi; access to SAGE journal articles; and links to web-based audio and video
resources.
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From reader reviews:

Homer Smith:

The book Organization Change: Theory and Practice give you a sense of feeling enjoy for your spare time.
You should use to make your capable more increase. Book can to be your best friend when you getting
pressure or having big problem using your subject. If you can make looking at a book Organization Change:
Theory and Practice to get your habit, you can get considerably more advantages, like add your personal
capable, increase your knowledge about several or all subjects. You may know everything if you like wide
open and read a e-book Organization Change: Theory and Practice. Kinds of book are a lot of. It means that,
science book or encyclopedia or some others. So , how do you think about this guide?

Kathe Waller:

This Organization Change: Theory and Practice is great reserve for you because the content which is full of
information for you who else always deal with world and get to make decision every minute. This particular
book reveal it details accurately using great coordinate word or we can declare no rambling sentences within
it. So if you are read it hurriedly you can have whole information in it. Doesn't mean it only offers you
straight forward sentences but tricky core information with wonderful delivering sentences. Having
Organization Change: Theory and Practice in your hand like getting the world in your arm, data in it is not
ridiculous one particular. We can say that no reserve that offer you world inside ten or fifteen second right
but this publication already do that. So , this can be good reading book. Hey Mr. and Mrs. active do you still
doubt in which?

Armando Morris:

In this age globalization it is important to someone to receive information. The information will make
anyone to understand the condition of the world. The healthiness of the world makes the information simpler
to share. You can find a lot of personal references to get information example: internet, paper, book, and
soon. You can observe that now, a lot of publisher this print many kinds of book. Often the book that
recommended for you is Organization Change: Theory and Practice this book consist a lot of the information
of the condition of this world now. This specific book was represented how can the world has grown up. The
terminology styles that writer value to explain it is easy to understand. The particular writer made some
investigation when he makes this book. That's why this book suited all of you.

Bruce Harrison:

Don't be worry if you are afraid that this book may filled the space in your house, you will get it in e-book
approach, more simple and reachable. This Organization Change: Theory and Practice can give you a lot of
buddies because by you checking out this one book you have factor that they don't and make a person more
like an interesting person. That book can be one of a step for you to get success. This book offer you
information that possibly your friend doesn't learn, by knowing more than different make you to be great
people. So , why hesitate? Let me have Organization Change: Theory and Practice.
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