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With acquisition activity running into the trillions of dollars, the acquisition alternative continues to be the
favorite corporate growth strategy of this generation's executives. Unfortunately, creating shareholder value
remains the most elusive outcome of these corporate strategies. After decades of research and billions of
dollars paid in advisory fees, why do these major decisions continue to destroy value?

Building on his groundbreaking research first cited in Business Week, Mark L. Sirower explains how
companies often pay too much -- and predictably never realize the promises of increased performance and
competitiveness -- in their quest to acquire other companies. Armed with extensive evidence, Sirower
destroys the popular notion that the acquisition premium represents potential value. He provides the first
formal and functional definition for synergy -- the specific increases in performance beyond those already
expected for companies to achieve independently. Sirower's refreshing nuts-and-bolts analysis of the
fundamentals behind acquisition performance cuts sharply through the existing folklore surrounding failed
acquisitions, such as lack of "strategic fit" or corporate culture problems, and gives managers the tools to
avoid predictable losses in acquisition decisions.

Using several detailed examples of recent major acquisitions and through his masterful integration and
extension of techniques from finance and business strategy, Sirower reveals:

The unique business gamble that acquisitions represent●

The managerial challenges already embedded in current stock prices●

The competitive conditions that must be met and the organizational cornerstones that must be in place for●

any possibility of synergy
The precise Required Performance Improvements (RPIs) implicitly embedded in acquisition premiums and●

the reasons why these RPIs normally dwarf realistic performance gains
The seductiveness and danger of sophisticated valuation models so often used by advisers●

The Synergy Trap is the first exposé of its kind to prove that the tendency of managers to succumb to the "up
the ante" philosophy in acquisitions often leads to disastrous ends for their shareholders. Sirower shows that
companies must meticulously plan -- and account for huge uncertainties -- before deciding to enter the
acquisition game. To date, Sirower's work is the most comprehensive and rigorous, yet practical, analysis of
the drivers of acquisition performance. This definitive book will become required reading for managers,
corporate directors, consultants, investors, bankers, and academics involved in the mergers and acquisitions
arena.
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From reader reviews:

Thomas Depew:

What do you in relation to book? It is not important along? Or just adding material if you want something to
explain what the one you have problem? How about your spare time? Or are you busy man or woman? If
you don't have spare time to complete others business, it is give you a sense of feeling bored faster. And you
have time? What did you do? Everyone has many questions above. The doctor has to answer that question
because just their can do this. It said that about reserve. Book is familiar on every person. Yes, it is right.
Because start from on kindergarten until university need this particular The Synergy Trap to read.

Manuel Rodriguez:

This The Synergy Trap tend to be reliable for you who want to be described as a successful person, why. The
main reason of this The Synergy Trap can be among the great books you must have is usually giving you
more than just simple reading through food but feed anyone with information that might be will shock your
prior knowledge. This book is definitely handy, you can bring it just about everywhere and whenever your
conditions in e-book and printed types. Beside that this The Synergy Trap giving you an enormous of
experience for example rich vocabulary, giving you trial run of critical thinking that we know it useful in
your day activity. So , let's have it appreciate reading.

Alex Jose:

The Synergy Trap can be one of your beginner books that are good idea. All of us recommend that straight
away because this e-book has good vocabulary which could increase your knowledge in vocab, easy to
understand, bit entertaining but delivering the information. The copy writer giving his/her effort to put every
word into joy arrangement in writing The Synergy Trap nevertheless doesn't forget the main level, giving the
reader the hottest and also based confirm resource facts that maybe you can be one among it. This great
information can drawn you into brand-new stage of crucial considering.

Isabel Martin:

A lot of guide has printed but it takes a different approach. You can get it by world wide web on social
media. You can choose the most effective book for you, science, comic, novel, or whatever by searching
from it. It is referred to as of book The Synergy Trap. You can include your knowledge by it. Without
departing the printed book, it could possibly add your knowledge and make you actually happier to read. It is
most critical that, you must aware about reserve. It can bring you from one destination to other place.
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