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Organizational Project Portfolio Management offers a generic, practical methodology and tool kit to
design, build, and manage a balanced portfolio containing any type of projects, irrespective of industry, and
at any level of an organization, whether profit-based, non-profit, or government.

Key Features:

--lllustrates how to initiate, analyze, prioritize, select, and terminate or complete projects effectively under
the purview of a portfolio

--Presents a model, methodol ogy, and tools for creating and managing a balanced portfolio

--Shows how to allocate the right resources to the right projects at the right time

--Definesrisk and uncertainty and presents tools to understand and quantify them

--Explains how to utilize key metrics to monitor and manage portfolio performance

--Describes the role of the PMO in maximizing portfolio effectiveness

--Demonstrates how to apply the methods and tools presented through case study exercises and examples
--WAYV offers downloadabl e charts for managing resources, discounted cash flow and Monte Carlo
simulation spreadsheets, and worksheets for portfolio and project case examplesin the book -- available
from the Web Added Value Download Resour ce Center at jrosspub.com
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From reader reviews:
Angel Echals:

The reserve with title Organizationa Project Portfolio Management: A Practitioner’s Guide contains alot of
information that you can study it. Y ou can get alot of profit after read this book. This kind of book exist new
knowledge the information that exist in this book represented the condition of the world now. That is
important to yo7u to be aware of how the improvement of the world. This specific book will bring you in
new era of the the positive effect. Y ou can read the e-book on your own smart phone, so you can read this
anywhere you want.

Randy Garrison:

Areyou kind of stressful person, only have 10 aswell as 15 minute in your day to upgrading your mind
ability or thinking skill perhaps analytical thinking? Then you have problem with the book than can satisfy
your short space of time to read it because this al time you only find reserve that need more time to be
examine. Organizational Project Portfolio Management: A Practitioner’s Guide can be your answer given it
can be read by an individual who have those short spare time problems.

Kyra Franson:

Reading a book to become new life style in this year; every people loves to read a book. When you examine
abook you can get awide range of benefit. When you read books, you can improve your knowledge, simply
because book has alot of information upon it. The information that you will get depend on what forms of
book that you have read. If you wish to get information about your study, you can read education books, but
if you want to entertain yourself you are able to afiction books, these us novel, comics, and also soon. The
Organizational Project Portfolio Management: A Practitioner’ s Guide provide you with a new experiencein
studying a book.

L owell Decoteau:

Isit you who having spare time and then spend it whole day by watching television programs or just lying
down on the bed? Do you need something totally new? This Organizational Project Portfolio Management:
A Practitioner’ s Guide can be the solution, oh how comes? A book you know. Y ou are so out of date,
spending your extratime by reading in this brand new erais common not a geek activity. So what these
guides have than the others?
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