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The only way training will provide areturn on investment is if it addresses a business need.

Determining training needs the key to receiving any payback on money spent on workplace training.

It's great to be committed to the training of employees, but the reality is that a huge percentage of workplace
training is awaste of resources, either because it doesn't address or solve a business problem, or the
employeeisn't in a position to use what is learned (if anything is actually learned). Clearly the key isto
determine training needs properly for the organization, and for individual employees. That's the way to
increased productivity through human resource development.

Our Training Needs Assessment Step by Step Helpcard is designed to walk you through a straightforward
process for determining training needs and requirements. Y ou don't need to be atrainer or learning specialist
to do this.

Content

Written by training expert and instructional designer, Robert Bacal, these step-by-step instructions provide a
roadmap for conducting a training needs analysis. We explain what a training needs assessment involves, and
how to go about doing it properly. Here's what's included::

* Characteristics of training that pays off

* Training needs analysis overview

* The Steps

* |dentifying performance gaps

* Techniques for identifying gaps

* Priorizing the gaps

* |dentify the causes of the gaps including use of "the seven why's technique"
* Deciding whether training will reduce the gap

* |dentifying skills needed and who needs them

* Hints & Tips
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From reader reviews:
Ollie Johnson:

Hey guys, do you wants to finds a new book to study? May be the book with the title Training Needs
Assessment - Step by Step Helpcard suitable to you? The particular book was written by popular writer in
this era. The actual book untitled Training Needs Assessment - Step by Step Helpcardis the main of severa
books which everyone read now. This particular book was inspired lots of people in the world. When you
read this publication you will enter the new dimension that you ever know prior to. The author explained
their ideain the simple way, and so all of people can easily to recognise the core of this book. This book will
give you alots of information about this world now. So you can see the represented of the world with this
book.

Christopher Forney:

Reading a book can be one of alot of action that everyone in the world adores. Do you like reading book
therefore. There are alot of reasons why people enjoyed. First reading a guide will give you alot of new
facts. When you read a publication you will get new information mainly because book is one of many ways
to share the information or even their idea. Second, studying a book will make you more imaginative. When
you examining a book especially fictional works book the author will bring you to definitely imagine the
story how the figures do it anything. Third, you may share your knowledge to other individuals. When you
read this Training Needs Assessment - Step by Step Helpeard, you could tells your family, friends and also
soon about yours guide. Y our knowledge can inspire the mediocre, make them reading a book.

Hoyt Moore:

This Training Needs Assessment - Step by Step Helpcard is great book for you because the content and that
isfull of information for you who el se aways deal with world and possess to make decision every minute.
This particular book reveal it facts accurately using great organize word or we can claim no rambling
sentences within it. So if you are read that hurriedly you can have whole detailsin it. Doesn't mean it only
gives you straight forward sentences but difficult core information with wonderful delivering sentences.
Having Training Needs Assessment - Step by Step Helpcard in your hand like getting the world in your arm,
infoinitisnot ridiculous one. We can say that no reserve that offer you world inside ten or fifteen small
right but this publication already do that. So, it is good reading book. Hey there Mr. and Mrs. hectic do you
still doubt that will?

Robert Journey:

In this era globalization it isimportant to someone to acquire information. The information will make anyone
to understand the condition of the world. The health of the world makes the information much easier to
share. You can find alot of personal referencesto get information example: internet, newspapers, book, and
soon. You will see that now, alot of publisher this print many kinds of book. The book that recommended
for your requirementsis Training Needs Assessment - Step by Step Helpcard this e-book consist alot of the



information from the condition of this world now. That book was represented so why is the world has grown
up. The language styles that writer make usage of to explain it is easy to understand. The actual writer made
some research when he makes this book. That is why this book acceptable all of you.
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