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Managing people is fraught with challenges—even if you're a seasoned manager. Here's how to handle them.

If you read nothing else on managing people, read these 10 articles (featuring “Leadership That Gets
Results,” by Daniel Goleman). We've combed through hundreds of Harvard Business Review articles and
selected the most important ones to help you maximize your employees' performance.

HBR's 10 Must Reads on Managing People will inspire you to:

• Tailor your management styles to fit your people
• Motivate with more responsibility, not more money
• Support first-time managers
• Build trust by soliciting input
• Teach smart people how to learn from failure
• Build high-performing teams
• Manage your boss

This collection of best-selling articles includes: featured article "Leadership That Gets Results" by
Daniel Goleman, "One More Time: How Do You Motivate Employees?" "The Set-Up-to-Fail Syndrome,"
"Saving Your Rookie Managers from Themselves," "What Great Managers Do," "Fair Process: Managing in
the Knowledge Economy," "Teaching Smart People How to Learn," "How (Un)ethical Are You?" "The
Discipline of Teams," and "Managing Your Boss."
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From reader reviews:

William Boehme:

Book is actually written, printed, or illustrated for everything. You can know everything you want by a
guide. Book has a different type. To be sure that book is important issue to bring us around the world. Beside
that you can your reading ability was fluently. A guide HBR's 10 Must Reads on Managing People (with
featured article “Leadership That Gets Results,” by Daniel Goleman) will make you to always be smarter.
You can feel a lot more confidence if you can know about every little thing. But some of you think that will
open or reading a new book make you bored. It's not make you fun. Why they might be thought like that?
Have you looking for best book or appropriate book with you?

Frances Temple:

The reason? Because this HBR's 10 Must Reads on Managing People (with featured article “Leadership That
Gets Results,” by Daniel Goleman) is an unordinary book that the inside of the e-book waiting for you to
snap that but latter it will shock you with the secret it inside. Reading this book beside it was fantastic author
who else write the book in such incredible way makes the content within easier to understand, entertaining
approach but still convey the meaning thoroughly. So , it is good for you because of not hesitating having
this anymore or you going to regret it. This phenomenal book will give you a lot of rewards than the other
book have such as help improving your expertise and your critical thinking approach. So , still want to
hesitate having that book? If I were you I will go to the publication store hurriedly.

Brandon Gentry:

HBR's 10 Must Reads on Managing People (with featured article “Leadership That Gets Results,” by Daniel
Goleman) can be one of your beginner books that are good idea. We all recommend that straight away
because this guide has good vocabulary that will increase your knowledge in vocabulary, easy to understand,
bit entertaining however delivering the information. The author giving his/her effort to put every word into
enjoyment arrangement in writing HBR's 10 Must Reads on Managing People (with featured article
“Leadership That Gets Results,” by Daniel Goleman) although doesn't forget the main stage, giving the
reader the hottest and based confirm resource details that maybe you can be one among it. This great
information can certainly drawn you into completely new stage of crucial imagining.

Brenda Anderson:

Is it an individual who having spare time after that spend it whole day by means of watching television
programs or just laying on the bed? Do you need something totally new? This HBR's 10 Must Reads on
Managing People (with featured article “Leadership That Gets Results,” by Daniel Goleman) can be the
solution, oh how comes? A fresh book you know. You are so out of date, spending your time by reading in
this brand-new era is common not a geek activity. So what these textbooks have than the others?
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