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The US government spends billions of dollars every year to reduce uncertainty: to monitor and forecast
everything from the weather to the spread of disease. In other words, we spend a lot of money to anticipate
problems, identify opportunities, and avoid mistakes. A substantial portion of what we spend—over $50
billion a year—goes to the US Intelligence Community.

Reducing Uncertainty describes what Intelligence Community analysts do, how they do it, and how they are
affected by the political context that shapes, uses, and sometimes abuses their output. In particular, it looks at
why IC analysts pay more attention to threats than to opportunities, and why they appear to focus more on
warning about the possibility of "bad things" happening than on providing the input necessary for increasing
the likelihood of positive outcomes.

The book is intended to increase public understanding of what IC analysts do, to elicit more relevant and
constructive suggestions for improvement from outside the Intelligence Community, to stimulate innovation
and collaboration among analysts at all grade levels in all agencies, and to provide a core resource for
students of intelligence. The most valuable aspect of this book is the in-depth discussion of National
Intelligence Estimates—what they are, what it means to say that they represent the "most authoritative
judgments of the Intelligence Community," why and how they are important, and why they have such high
political salience and symbolic importance. The final chapter lays out, from an insider's perspective, the story
of the flawed Iraq WMD NIE and its impact on the subsequent Iran nuclear NIE—paying particular attention
to the heightened political scrutiny the latter received in Congress following the Iraq NIE debacle.
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From reader reviews:

Jonathan Nelson:

In this 21st century, people become competitive in every way. By being competitive right now, people have
do something to make all of them survives, being in the middle of often the crowded place and notice simply
by surrounding. One thing that sometimes many people have underestimated it for a while is reading. Yeah,
by reading a publication your ability to survive increase then having chance to stay than other is high. In
your case who want to start reading a book, we give you this specific Reducing Uncertainty: Intelligence
Analysis and National Security book as starter and daily reading book. Why, because this book is usually
more than just a book.

John Richardson:

The knowledge that you get from Reducing Uncertainty: Intelligence Analysis and National Security may be
the more deep you rooting the information that hide in the words the more you get thinking about reading it.
It does not mean that this book is hard to comprehend but Reducing Uncertainty: Intelligence Analysis and
National Security giving you enjoyment feeling of reading. The copy writer conveys their point in particular
way that can be understood through anyone who read that because the author of this reserve is well-known
enough. This specific book also makes your current vocabulary increase well. Making it easy to understand
then can go together with you, both in printed or e-book style are available. We suggest you for having this
Reducing Uncertainty: Intelligence Analysis and National Security instantly.

Matthew Williams:

Reading a e-book tends to be new life style with this era globalization. With examining you can get a lot of
information that could give you benefit in your life. Using book everyone in this world may share their idea.
Textbooks can also inspire a lot of people. Lots of author can inspire their very own reader with their story or
even their experience. Not only situation that share in the guides. But also they write about the ability about
something that you need case in point. How to get the good score toefl, or how to teach your sons or
daughters, there are many kinds of book that you can get now. The authors on earth always try to improve
their talent in writing, they also doing some investigation before they write to the book. One of them is this
Reducing Uncertainty: Intelligence Analysis and National Security.

Arthur Bailey:

Are you kind of occupied person, only have 10 or 15 minute in your morning to upgrading your mind
proficiency or thinking skill also analytical thinking? Then you are having problem with the book as
compared to can satisfy your short time to read it because this all time you only find publication that need
more time to be learn. Reducing Uncertainty: Intelligence Analysis and National Security can be your
answer as it can be read by an individual who have those short spare time problems.
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