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Can you handle SUCCESS?

With business growth come great things?arger market share, increased revenue, happy shareholders.
However, sustaining revenue growth is seldom easy. Sales departments must quickly and seamlessly change
sales strategies and tactics to grow sales. Unfortunately, sales departments are often ill-equipped to make the
right changes at the right time.

At long last, a solution to this common problem is at hand. It’s called the Sales Growth Model ™. Created by
David Cichelli and his team at the Alexander Group, aleading sales effectiveness consulting company, the
Sales Growth Model explains how to keep sales results improving during all phases of market maturity. In
The Sales Growth Imperative, Cichelli uses his game-changing approach to help you anticipate impending
challenges and take the right action, enabling the growth to continue? and the sales department to flourish.
He shows you the four stages of business growth and illustrates the challenges of each one:

STAGE 1: START-UP
Growth at an accelerating rate
Challenges. adding additional selling capacity

STAGE 2: VOLUME GROWTH
Growth at a declining rate
Challenges: finding new customers, keeping current ones, and launching new products

STAGE 3: RE-EVALUATION
Little to no growth
Challenges:. price management and cost reduction

STAGE 4: OPTIMIZATION
Profitable revenue growth
Challenges. new value proposition, reaching new markets, and specialization

As growth rates change, new sales solutions are necessary. Y ou need to anticipate and execute your own
successful sales strategy accordingly. Don’t let growth become an obstacle to success. the culmination of 30
years of experience consulting for such companies as FedEx, Verizon, American Express, HSBC, and
Starbucks, the Sales Growth Moddl is the only way to ensure smooth sailing through the surprisingly
troubled waters of success.

“David’s expertise regarding compensation and sales effectivenessis clearly articulated in The Sales Growth
Imperative. This book outlines effective tools that can be used at each stage of your business growth.”
?Bruce Dahlgren, Senior Vice President, Managed Enterprise Solutions, HP Imaging and Printing



Group

“Interested in growing your sales? David Cichelli has crafted a comprehensive guide marketing professionals
can use to understand and work effectively with their salesteams. . . . If you are in marketing and need to
work with your sales force, get this book!”

?John L. Graham, Professor of Marketing, The Paul M erage School of Business, University of
California, Irvine
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From reader reviews:
Eleanor Williams:

Why? Because this The Sales Growth Imperative: How World Class Sales Organi zations Successfully
Manage the Four Stages of Growth is an unordinary book that the inside of the reserve waiting for you to
snap that but latter it will shock you with the secret it inside. Reading this book adjacent to it was fantastic
author who write the book in such wonderful way makes the content inside of easier to understand,
entertaining way but still convey the meaning entirely. So , it is good for you for not hesitating having this
ever again or you going to regret it. This phenomenal book will give you alot of advantages than the other
book have such as help improving your proficiency and your critical thinking way. So, still want to hold up
having that book? If | ended up you | will go to the guide store hurriedly.

Stacey Lawrence:

This The Sales Growth Imperative: How World Class Sales Organi zations Successfully Manage the Four
Stages of Growth is great reserve for you because the content that is certainly full of information for you who
al always deal with world and still have to make decision every minute. That book reveal it info accurately
using great organize word or we can point out no rambling sentencesin it. So if you are read the idea
hurriedly you can have whole factsin it. Doesn't mean it only provides straight forward sentences but hard
core information with splendid delivering sentences. Having The Sales Growth Imperative: How World
Class Sales Organi zations Successfully Manage the Four Stages of Growth in your hand like keeping the
world inyour arm, factsin it is not ridiculous one particular. We can say that no publication that offer you
world within ten or fifteen moment right but this reserve already do that. So, thisreally is good reading
book. Hi Mr. and Mrs. occupied do you still doubt in which?

Patrick Richards:

Beside this The Sales Growth Imperative: How World Class Sales Organi zations Successfully Manage the
Four Stages of Growth in your phone, it can give you away to get closer to the new knowledge or info. The
information and the knowledge you may got hereis fresh through the oven so don't possibly be worry if you
feel like an outdated people live in narrow small town. It is good thing to have The Sales Growth Imperative:
How World Class Sales Organizations Successfully Manage the Four Stages of Growth because this book
offers to you readable information. Do you occasionally have book but you rarely get what it's exactly about.
Oh come on, that wil happen if you have thisin your hand. The Enjoyable set up here cannot be
guestionable, just like treasuring beautiful island. Techniques you still want to missit? Find this book as well
asread it from today!

Clara Duke:

Book is one of source of know-how. We can add our understanding from it. Not only for students but also
native or citizen have to have book to know the change information of year to help year. Aswe know those



textbooks have many advantages. Beside we add our knowledge, may also bring us to around the world. By
book The Sales Growth Imperative: How World Class Sales Organizations Successfully Manage the Four
Stages of Growth we can consider more advantage. Don't you to be creative people? Being creative person
must prefer to read a book. Just choose the best book that ideal with your aim. Don't possibly be doubt to
change your life at this book The Sales Growth Imperative: How World Class Sales Organizations
Successfully Manage the Four Stages of Growth. Y ou can more desirable than now.
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