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Cet ouvrage s'adresse à toutes les personnes impliquées dans le développement (développeurs, managers,
utilisateurs) qui souhaitent s'initier à ce mouvement novateur des méthodes de développement agile. Il sera
également très utile à ceux qui ont déjà une première expérience de Scrum et qui cherchent à approfondir
leurs connaissances. Le but affiché d'une méthode agile est de fournir plus vite des produits qui satisfont
mieux les utilisateurs grâce au feedback, tout en améliorant la qualité de vie des équipes de développement.
Aujourd'hui Scrum s'est imposée comme la plus répandue des méthodes agiles. Cet ouvrage commence par
une présentation des méthodes agiles et de Scrum. Il détaille ensuite les rôles des deux personnages-clé que
sont le ScrumMaster et le Product Owner. Il vous expliquera en détail comment organiser le travail de
l'équipe dans un backlog, comment produire les versions (releases) à l'issue d'itérations appelées sprints, et
comment organiser en équipe des points de contrôle quotidiens appelés scrums. Il rassemble non seulement
une présentation détaillée des pratiques, mais aussi de nombreux conseils concrets issus de la vraie vie pour
adapter Scrum au contexte des organisations et des projets.
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From reader reviews:

Mary McClellan:

Nowadays reading books become more than want or need but also become a life style. This reading behavior
give you lot of advantages. The benefits you got of course the knowledge even the information inside the
book that will improve your knowledge and information. The data you get based on what kind of e-book you
read, if you want send more knowledge just go with schooling books but if you want experience happy read
one with theme for entertaining like comic or novel. The actual SCRUM : Le guide pratique de la méthode
agile la plus populaire is kind of publication which is giving the reader erratic experience.

Harry Anderson:

This SCRUM : Le guide pratique de la méthode agile la plus populaire are generally reliable for you who
want to be a successful person, why. The reason why of this SCRUM : Le guide pratique de la méthode agile
la plus populaire can be one of many great books you must have will be giving you more than just simple
reading food but feed anyone with information that maybe will shock your preceding knowledge. This book
is handy, you can bring it everywhere you go and whenever your conditions at e-book and printed ones.
Beside that this SCRUM : Le guide pratique de la méthode agile la plus populaire giving you an enormous of
experience such as rich vocabulary, giving you trial of critical thinking that could it useful in your day
action. So , let's have it and luxuriate in reading.

Willie Randolph:

Can you one of the book lovers? If yes, do you ever feeling doubt while you are in the book store? Try and
pick one book that you find out the inside because don't assess book by its cover may doesn't work at this
point is difficult job because you are scared that the inside maybe not while fantastic as in the outside
appearance likes. Maybe you answer might be SCRUM : Le guide pratique de la méthode agile la plus
populaire why because the fantastic cover that make you consider concerning the content will not disappoint
anyone. The inside or content is fantastic as the outside or maybe cover. Your reading 6th sense will directly
guide you to pick up this book.

Georgia Evans:

Reading a reserve make you to get more knowledge from it. You can take knowledge and information from
your book. Book is published or printed or outlined from each source that will filled update of news. In this
modern era like now, many ways to get information are available for a person. From media social including
newspaper, magazines, science e-book, encyclopedia, reference book, book and comic. You can add your
understanding by that book. Isn't it time to spend your spare time to spread out your book? Or just in search
of the SCRUM : Le guide pratique de la méthode agile la plus populaire when you needed it?
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