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A scheduling system for Lean and just-in-time production, Kanban is a proven tool for reducing waste,
inventory, and lead times. The implementation of Kanban, however, is a manually intensive action and
conducting Kanban projects properly takes experience and direction.

Until now, there has been a need for a book with detailed step-by-step guidelines on how to properly
implement Kanban. Complete with color images, The Kanban Playbook: A Step-by-Step Guideline for
the Lean Practitioner fills this need.

This new book in The LEAN Playbook Seriesis your guide to proper Kanban implementation. It isideal for
Lean practitioners and facilitators looking for a training tool and guideline that can be used in the work area
while improvements are being made.

Like afootball coach, you can use this playbook for quick reference to convey what’ s needed to facilitate
effective Kanban projects. If for some reason you forget a"play” during the implementation, you can easily
reference the playbook. Y ou can follow page by page and use the playbook to facilitate successful Kanban
projects, or you can go directly to certain topics and use it to help you implement that particular "play."

The playbook includes color images from actual Kanban implementations. In addition to the images, a
combination of short paragraphs and bulleted points walk you step by step through the process of
implementing Kanban to reduce waste and bring about remarkable changesin your organization.

Wasting little time on high-level theory, the book explains how to implement Kanban Card Systems, Two-
Bin Systems, and In-Process Kanban (1PK).

Looking for supplemental information or Lean coaching from Chris Ortiz? Go to www.|eanplaybooks.com

to receive ongoing support and advice on how to use The LEAN Playbook Series for training and
implementation.
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From reader reviews:
Marilyn Washington:

Now aday those who Living in the erawhere everything reachable by interact with the internet and the
resources within it can be true or not call for people to be aware of each details they get. How people haveto
be smart in getting any information nowadays? Of course the answer is reading a book. Reading through a
book can help individuals out of this uncertainty Information especialy this The Kanban Playbook: A Step-
by-Step Guideline for the Lean Practitioner (The LEAN Playbook Series) book because this book offers you
rich information and knowledge. Of course the datain this book hundred percent guarantees thereis no
doubt in it you may already know.

Stan Smith:

The publication with title The Kanban Playbook: A Step-by-Step Guideline for the Lean Practitioner (The
LEAN Playbook Series) has alot of information that you can learn it. Y ou can get alot of profit after read
this book. This specific book exist new understanding the information that exist in this book represented the
condition of theworld at this point. That isimportant to yo7u to understand how the improvement of the
world. This particular book will bring you throughout new era of the glowbal growth. Y ou can read the e-
book with your smart phone, so you can read this anywhere you want.

Antoine Anderson:

The book untitled The Kanban Playbook: A Step-by-Step Guideline for the Lean Practitioner (The LEAN
Playbook Series) contain alot of information on that. The writer explains your ex ideawith easy approach.
The language is very easy to understand all the people, so do certainly not worry, you can easy to read that.
The book was published by famous author. The author will bring you in the new period of time of literary
works. You can easily read this book because you can keep reading your smart phone, or model, so you can
read the book within anywhere and anytime. If you want to buy the e-book, you can start their official web-
site and order it. Have a nice study.

Erika Yoon:

Reading a guide make you to get more knowledge from the jawhorse. Y ou can take knowledge and
information from your book. Book is created or printed or descriptive from each source in which filled
update of news. In this modern eralike today, many waysto get information are available for a person. From
media social just like newspaper, magazines, science publication, encyclopedia, reference book, new and
comic. You can add your knowledge by that book. Are you hip to spend your spare time to spread out your
book? Or just in search of the The Kanban Playbook: A Step-by-Step Guideline for the Lean Practitioner
(The LEAN Playbook Series) when you desired it?
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