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All software projects face the challenges of diverse distances -- temporal, geographical, cultural, lingual,
political, historical, and more. Many forms of distance even affect developers in the same room. The goal of
this book is to reconcile two mainstays of modern agility: the close collaboration agility relies on, and project
teams distributed across different cities, countries, and continents.

In Agile Software Development with Distributed Teams, Jutta Eckstein asserts that, in fact, agile methods
and the constant communication they require are uniquely capable of solving the challenges of distributed
projects. Agility is responsiveness to change -- in other words, agile practitioners maintain flexibility to
accommodate changing circumstances and results. Iterative development serves the learning curve that
global project teams must scale.

This book is not about how to outsource and forget your problems. Rather, Eckstein details how to carefully
select development partners and integrate efforts and processes to form a better product than any single
contributor could deliver on his or her own. The author de-emphasizes templates and charts and favors
topical discussion and exploration. Practitioners share experiences in their own words in short stories
throughout the book. Eckstein trains readers to be change agents, to creatively apply the concepts in this
book to form a customized distributed project plan for success.
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From reader reviews:

Marlene Turner:

In other case, little people like to read book Agile Software Development with Distributed Teams. You can
choose the best book if you'd prefer reading a book. Given that we know about how is important a new book
Agile Software Development with Distributed Teams. You can add know-how and of course you can around
the world by the book. Absolutely right, because from book you can recognize everything! From your
country right up until foreign or abroad you will end up known. About simple thing until wonderful thing
you may know that. In this era, we are able to open a book or searching by internet unit. It is called e-book.
You can use it when you feel fed up to go to the library. Let's read.

Sharon Novick:

The book Agile Software Development with Distributed Teams give you a sense of feeling enjoy for your
spare time. You need to use to make your capable more increase. Book can for being your best friend when
you getting stress or having big problem using your subject. If you can make examining a book Agile
Software Development with Distributed Teams for being your habit, you can get a lot more advantages, like
add your capable, increase your knowledge about several or all subjects. You may know everything if you
like wide open and read a guide Agile Software Development with Distributed Teams. Kinds of book are a
lot of. It means that, science e-book or encyclopedia or others. So , how do you think about this guide?

Armando Lemaire:

Reading a e-book can be one of a lot of activity that everyone in the world enjoys. Do you like reading book
so. There are a lot of reasons why people like it. First reading a guide will give you a lot of new facts. When
you read a guide you will get new information because book is one of various ways to share the information
or their idea. Second, reading through a book will make you more imaginative. When you reading a book
especially fictional works book the author will bring someone to imagine the story how the characters do it
anything. Third, you can share your knowledge to some others. When you read this Agile Software
Development with Distributed Teams, you may tells your family, friends and also soon about yours e-book.
Your knowledge can inspire different ones, make them reading a publication.

Mary Bolinger:

Beside that Agile Software Development with Distributed Teams in your phone, it may give you a way to get
nearer to the new knowledge or data. The information and the knowledge you will got here is fresh through
the oven so don't always be worry if you feel like an outdated people live in narrow community. It is good
thing to have Agile Software Development with Distributed Teams because this book offers to your account
readable information. Do you at times have book but you rarely get what it's interesting features of. Oh come
on, that will not end up to happen if you have this in your hand. The Enjoyable agreement here cannot be
questionable, including treasuring beautiful island. Use you still want to miss the item? Find this book along
with read it from at this point!
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