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If your company’s goal is to become fast, responsive, and agile, more efficiency is not the answer--you need
more slack.

Why is it that today’s superefficient organizations are ailing? Tom DeMarco, a leading management
consultant to both Fortune 500 and up-and-coming companies, reveals a counterintuitive principle that
explains why efficiency efforts can slow a company down. That principle is the value of slack, the degree of
freedom in a company that allows it to change. Implementing slack could be as simple as adding an assistant
to a department and letting high-priced talent spend less time at the photocopier and more time making key
decisions, or it could mean designing workloads that allow people room to think, innovate, and reinvent
themselves. It means embracing risk, eliminating fear, and knowing when to go slow. Slack allows for
change, fosters creativity, promotes quality, and, above all, produces growth.

With an approach that works for new- and old-economy companies alike, this revolutionary handbook
debunks commonly held assumptions about real-world management, and gives you and your company a
brand-new model for achieving and maintaining true effectiveness.
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From reader reviews:

Scott Halpin:

This book untitled Slack: Getting Past Burnout, Busywork, and the Myth of Total Efficiency to be one of
several books which best seller in this year, honestly, that is because when you read this guide you can get a
lot of benefit in it. You will easily to buy this specific book in the book retail outlet or you can order it by
way of online. The publisher of the book sells the e-book too. It makes you quickly to read this book,
because you can read this book in your Smartphone. So there is no reason to you personally to past this e-
book from your list.

Anthony Jones:

The reserve with title Slack: Getting Past Burnout, Busywork, and the Myth of Total Efficiency contains a
lot of information that you can understand it. You can get a lot of help after read this book. This book exist
new knowledge the information that exist in this publication represented the condition of the world currently.
That is important to yo7u to understand how the improvement of the world. That book will bring you
throughout new era of the the positive effect. You can read the e-book on your smart phone, so you can read
the idea anywhere you want.

Corinne Schlegel:

The book Slack: Getting Past Burnout, Busywork, and the Myth of Total Efficiency has a lot associated with
on it. So when you read this book you can get a lot of advantage. The book was published by the very
famous author. Mcdougal makes some research before write this book. This book very easy to read you can
get the point easily after scanning this book.

James Henderson:

As we know that book is essential thing to add our expertise for everything. By a book we can know
everything we want. A book is a list of written, printed, illustrated or maybe blank sheet. Every year seemed
to be exactly added. This publication Slack: Getting Past Burnout, Busywork, and the Myth of Total
Efficiency was filled regarding science. Spend your free time to add your knowledge about your research
competence. Some people has different feel when they reading the book. If you know how big good thing
about a book, you can sense enjoy to read a guide. In the modern era like currently, many ways to get book
you wanted.
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