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How do you determine if your project was a success (beyond being within budget and completed on time)?
How do you determine the impact of a project? How do you capture valuable knowledge from a current or
past project to enhance future programs? The answer to all three questions is through project lessons learned.

Recipient of the 2012 PMI David I. Cleland Project Management Literature Award

Although lessons learned provide invaluable information for determining the success or failure of projects, a
systematic method for conducting lessons learned is critical to the ongoing success of your projects,
programs, and portfolios. The Basics of Project Evaluation and Lessons Learned details an easy-to-follow
approach for conducting lessons learned on any project, in any organization. Whether your job entails
running small projects from a home-based business or managing large projects as a part of an international
supply chain, this book will be of great benefit. It outlines a well-indexed strategy to capture, categorize, and
control lessons based on best practices.

Reinforcing the project standards as outlined in the Project Management Body of Knowledge (PMBOK®

Guide) published by the Project Management Institute (PMI®), the book incorporates the five Project
Management Process Groups (Initiating, Planning, Executing, Monitoring/Controlling and Closing). It also
integrates the nine Project Management Knowledge Areas?Communications, Cost, Human Resources,
Integration, Procurement, Quality, Risk, Scope and Time. Synthesizing essential concepts of project
evaluation and lessons learned into an easy-to-follow process, the book:

Outlines a practical 10-step process for conducting effective lessons learned●

Includes a wealth of project job aids, including templates, checklists, forms, and a Project Evaluation●

Resource Kit (PERK) on the accompanying CD
Is supported by a comprehensive website at http://www.lessonslearned.info●

Based on more than a decade of research supported by renowned experts in the field of evaluation, this
practical guide delivers the necessary resources for active engagement. It introduces innovative concepts,
improved models, and highlights important considerations to help you gain a multi-dimensional perspective
of project evaluation in the context of lessons learned.
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From reader reviews:

Jennifer Wadsworth:

Have you spare time for any day? What do you do when you have a lot more or little spare time? Sure, you
can choose the suitable activity intended for spend your time. Any person spent their very own spare time to
take a walk, shopping, or went to the actual Mall. How about open as well as read a book titled The Basics of
Project Evaluation and Lessons Learned? Maybe it is for being best activity for you. You recognize beside
you can spend your time along with your favorite's book, you can better than before. Do you agree with its
opinion or you have other opinion?

David Wood:

A lot of people always spent their very own free time to vacation or go to the outside with them loved ones
or their friend. Do you realize? Many a lot of people spent they free time just watching TV, or even playing
video games all day long. If you need to try to find a new activity here is look different you can read a book.
It is really fun for you personally. If you enjoy the book which you read you can spent all day long to reading
a e-book. The book The Basics of Project Evaluation and Lessons Learned it doesn't matter what good to
read. There are a lot of folks that recommended this book. We were holding enjoying reading this book.
Should you did not have enough space bringing this book you can buy the particular e-book. You can m0ore
effortlessly to read this book from your smart phone. The price is not very costly but this book provides high
quality.

David Mathews:

Why? Because this The Basics of Project Evaluation and Lessons Learned is an unordinary book that the
inside of the book waiting for you to snap the idea but latter it will jolt you with the secret it inside. Reading
this book alongside it was fantastic author who write the book in such amazing way makes the content inside
easier to understand, entertaining technique but still convey the meaning thoroughly. So , it is good for you
for not hesitating having this nowadays or you going to regret it. This unique book will give you a lot of
gains than the other book possess such as help improving your ability and your critical thinking approach. So
, still want to hold off having that book? If I were being you I will go to the publication store hurriedly.

Helen Noyola:

That reserve can make you to feel relax. This book The Basics of Project Evaluation and Lessons Learned
was vibrant and of course has pictures on there. As we know that book The Basics of Project Evaluation and
Lessons Learned has many kinds or variety. Start from kids until adolescents. For example Naruto or
Investigator Conan you can read and think that you are the character on there. Therefore not at all of book
usually are make you bored, any it offers up you feel happy, fun and relax. Try to choose the best book for
you personally and try to like reading that will.
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